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CLOUD ADOPTION JOURNEY

with AWS and First Horizon

As the AWS center of excellence in the First Technology Group, First Horizon is key to the First
Technology Group’s multi-cloud strategy and our team of experts is qualified to assist you on your

cloud journey.
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02 Workload Migration

N ——

Don't let the complexity of cloud migration prevent you from taking
advantage of the benefits that the cloud transformation journey has
to offer. At First Horizon we have a dedicated team of specialists
that will assist you with the assessment, planning, and migration of
your workloads to AWS utilizing the relevant AWS migration
services. Upon a successful migration, we will conduct a well
architected review to identify, and assist you to remediate any high
risk [tems.



PLAN

Migration Planning

* Evaluating workloads earmarked for

migration

* Designing infrastructure to best suit

your requirements

» Designing highly available fault-
tolerant and secure cloud solutions

* We have a variety of connectivity
options to best suit your needs

ASSESS

Migration Assessment

We will conduct a free
cloud readiness
assessment to identify
workloads that should or
could be migrated to the
cloud.
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MIGRATE

Workload Migration

* Retire

+ Retain/ Revisit

* Re-purchase

* Re-platform

* Re-host

+ Re-factor/ Re-architect

REVIEW

Migration Review

+ Operational excellence
« Cost optimization

« Reliability
* Performance
e Security

OPTIMIZE

Cloud Optimization

Total cost of ownership
analysis

Cost reduction

Resource utilization
Improved security posture
Usage governance

O3 Migrating to the Cloud in 7 Steps

MONITOR

Proactive Monitoring

We offer various monitoring
solutions to effectively manage and
monitor your workloads. It ranges
from fully outsourced remote
management services, Security
incident and event management, or
assisting with the implementation of
products of your own choice.

SUPPORT

Technical Support

+ Billing solutions

* Cloud disaster recovery
solutions

* Backup and archiving
solutions

* Technical support

* Architecting services
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